
 

 

 

Agenda 
Thematic Seminar and Study Visit 

10th-12th September 2024 – Lindenstraße 34a, 14467 Potsdam (Germany) 
 

 

Tuesday, 10th September 2024  
Location: “Friedenssaal” of the Ministry of Agriculture, Environment and Climate Protection 
Lindenstraße 34a, 14467 Potsdam (Germany) 
 

9:00 
 
 

Registration of Participants 
 

9:30 

 
 

Welcome to the Meeting by Ministry of Agriculture, Environment and 
Climate Protection (MLUK) and State office of Environment 
Brandenburg (LfU)   
 
 

Introduction of partner organizations and stakeholders attending  
 

10:00 

 

CORE Project state-of -the-art 
• Where we are in the project  
• What is pending 

 

10:30 
 

Coffee break 
 

11:00 

 

Thematic Seminar for Exchange of Experiences (PART 1): 
Chaired by the Advisory Partner, the European Compost Network (ECN). 
 
Good Practices on “Good and Different Uses of Compost”: 
Good Practices sharing: 

 

 Analysis and study of the proper user of compost in an occupational 
center and in pilot plant ‘El Encin’ (LP01 - RSUSA). 

• Research on the use of compost in the recultivation of post-mining 
landscapes (PP02 – LfU - FIB).  

• Good and different use of compost and digestate-based products 
starts with a good plan (PP03 – Vlaco - OVAM). 

• Successful marketing of compost and digestate products (PP03 - 
Vlaco).  

Questions, Debate 
 

12:45 
 

Lunch break at the canteen of the Ministry of Agriculture, Environment and 
Climate Protection (10 minute walk) 
 
 

14:00 

 

Thematic Seminar for Exchange of Experiences (PART 2): 
 

Good Practices on “Good and Different Uses of Compost”: 
Good Practices sharing: 

 

• An organic soil improver – an alternative to fertilizers PP04 – MO 
Swietokrzyskie Region).  

• Aurora Climate Garden - It started all with composting (PP05 – 
CTRIA-KDRIU). 

 

• Use of compost in soil mixtures – Application in construction projects 
in South Tyrol (PP06 – ApoBolzano- Erdbau GmbH).  

• Biogas and biofertilizers (PP07 – Söderhamn Municipality) 
• Composting of Organic Waste (PP08 – CluBE).  

Questions, Debate. 
 

15:45 Coffee break 



 

 

16:00 

Presentation of local experts (~ 20 min each) 
 

• German compost quality standards – an overview (Michael Balhar, 
Regionale Gütegemeinschaft Kompost - Ost) 

• NÖK Hessen – A regional network for organic agriculture and 
compost (Dr. Felix Richter, Witzenhausen-Institut) 

• Compost as a fertilizer in organic crop rotations - practice example 
NutriNet Brandenburg (Charlotte Kling, HNE Eberswalde) 
 

17:15 Walk through “Park Sansscouci” to CORE dinner location 

18:30 CORE dinner at “Augustiner Im Bürgerbahnhof” 
Geschwister-Scholl-Straße 37, 14471 Potsdam 

 
  



 

 

 
 

Wednesday, 11th September 2024 
Location: “Parkplatz Am Lustgarten”, Am Lustgartenwall, 14467 Potsdam 
 

 

 

Wednesday is dedicated to Study Visits. 
 

Please bring closed shoes that can get a little bit dirty.  
The second site processes household biowaste, so it is smelly there. Choose your 
clothing accordingly. 

8:00 

 

Meeting at “Parkplatz Am Lustgarten”, Am Lustgartenwall, 14467 Potsdam 
 

 
 

8:15 
 

Transfer by bus 
 

9:15 
 

 

Study Visit 
Störk GmbH in Nauen 
Plant for production of soil substrates with a green waste composting site, substrate 
production and packing for sale to end-consumers  
 
 

10:45 
 

Transfer by bus 
 

11:30 

 

Study Visit 
 

Reterra Kompostwerk Trappenfelde 
Digestion and composting plant newly build with a plug flow dry-fermenter 
 
 

13:00 Transfer by bus to lunch 

13:15 
 

Lunch break at “Zur Mühle Altlandsberg” 

14:15 Transfer back to Potsdam 

16:15 Arrival in Potsdam and Guided walk through the City of Potsdam 

  



 

 

 
 

Thursday, 12th September 2024 
Location: “Friedenssaal” of the Ministry of Agriculture, Environment and Climate Protection 
Lindenstraße 34a, 14467 Potsdam (Germany)  
 

9:00 – 10:30 

 

Policy Improvement Seminar 
 

The policy improvement goal of the project – and the different meanings of this 
term – will be reviewed.  
 
The partners will also share the state of their developments in this regard through 
dedicated presentations and providing details, given the fact that Interreg Europe 
will request very soon information about achievements in this regard (a PPT 
template will be provided to partners to facilitate their presentations in this regard). 
 
Finally, the partner organizations will debate/ discuss /project /advice each other 
with regard to the expected/in progress achievements. 
 
 

10:30 – 12:30 

 

 

CORE Steering Committee 4 
 

 Project administration: 
 

  PR 3 in preparation, to be submitted the 1st December 2024. 

 Budget execution: revision 
 
 Follow-up of technical contents: 

 
 

 Good Practices selected to be published in CORE website: 
 Fixing of the topics for the following 2 seminars: revision and decision 

making (bring suggestions!) 
 Stakeholder Groups, In-House Meetings 
 Policy Improvements (transfers) in progress 
 Possible future Pilot Actions. 
 Participation in the Policy Learning Platforms 

 
 

 Follow-up of Communication: 
 

 ECN review of communication: 

 Partners share their Local Communication Actions developed/ in 
progress/ in planning. 
 

 Dating of next Interregional Meetings: 
 

 Thematic Seminar and Study Visit in Hungary (semester 5) 

 Thematic Seminar and Study Visit in Sweden (semester 6) 

 
 

 

12:30 h  
End of the Meeting 

 

Remember it is compulsory all the partner organizations having 1 person representative of the team in day 3, for the 
policy improvement seminar and the steering committee, which are both compulsory sessions needing of the project 
coordinator of each team (more can attend, but only 1 is indispensable/ needed/ required). 
 

The stakeholders and other technical staff are not requested for day 3. 
 

 
  


